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Psychometric Personality Profile
- The Cutting-edge Tool of the Millennium -

A GLOBAL State-Of-The-Art PEOPLE TECHNOLOGY

A.Know Your Personality Traits (Your Strengths and Potential)
To SUCCEED in life as:

%A Student

A Graduate

A Corporate Executive

A Corporate Manager

“+ A Corporate Leader

A Parent

<A Lecturer -

< A Teacher i ) |

B. The PEAKS Profiling Technology

The PEAKS profiling system is a psychometric technology developed by Research Communication
International (RCI). It is an integrative online technology that measures and optimizes human potential at
all levels of organizations and society. PEAKS profiles measures and tracks personal & Organizational
Development in domains such as, learning, leadership, career fit enterprise, team orientation,
partnerships, etc.

PEAKS is a strength-focused tool that captures the innate potential within individuals and aligns the best in
everyone to the PEAKS they have chosen to scale. Personality scores are normed against industrial
benchmarks and are based on a large databank of actual empirical data collected through corporate research.
PEAKS gives individuals the knowledge necessary for scaling heights of achievement. As they conquer PEAK
after PEAK, they become more than conquerors.

PEAKS Secondary Profiles that can be generated:

i) Management & Competency Model Profile

ii) Leading People Index (LPI) Profile (Leadership Potential)
iii) Sales / Seller Profile

iv) Teamer Profile

v) Academic/Career Positioner Profile

C.HOW CAN PEAKS HELP?

PEAKS can help individuals and organizations to unleash their potential in the following areas:

Leadership Talent Potential Choice of
Development Management Identification study

Succession
(‘Replacement’)
Planning

Career Career
Development Counseling

Recruitment &
Selection

Job-Person Personal / Attitude Motivation Change 1
Match Change Management




D. WHAT CAN PEAKS SHOW YOU?
PEAKS Profile will show you how we respond to:

1) P urpose
2) E nergy
3) A ffirmation
4) K nowledge

-> Work / Tasks

- People
- Authority
- Change

5) $ ustainability > Adversity (Stress)

...and also your EQ, AQ, VO and PQ

The following are some samples of the

PEAKS Psychometric Personality Profiles:

PEAKS Psychomettic Personality Profile

PEAKXS Scores Page For:

Demo Person -

Mowes with the flow and
aligns with the agenda of
the moment. Happy to go
along and is good at
“winging it".

DYNAMIC

Exudes an aura of
dynamism and ex-
troversion. Always on the
move,

QUESTIONING

Prone to raise issues rather
than Encourage consensus.
Able to challenge assumptions
and can be rather critical and
skepticalin outlook.

VISIONARY

Able to cast vision. Has
insights to \make good
judgments. Has the wis-
dom. to.interpret situ-
ations. Has very broad
in-tellectual curiosity.
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LOW SUSTRIMABILITY

VOLATILE

Tends to get worried and
react to stressful
situations. Can be volatile
attimes.




[Alffirmation Facets Page For: RESEARCH

COMMUNICATION
[FLT] Demo Person - INT |
People basically untrustwortfy Trusts mest peaple

Trust

You demonstrate great obje in making judgments about people prizing caution above immediate

Encouraging

Tells it as if is

Gives in readily

> Aq: Co-operation
'E sdividual who will not yigld sasily to pesr pressure or comply with any
) Dol 50 desm fit.
g, Very easify moved]
- Fmpath v
Wou are sensitive to the needs and dlstresses of others.
Research Communication International
[Slustainability Facets Page For: RESEARCH
i COMMUNICATION
FOETTTe sQq - INTERNATIONAL

‘ Concerned and worried 27 _ Very composed and caim

oY A & OF?I;”U\'IH’H
worried about most respon5|bllltles but such concern could be a driving force for
exemlsed in a proactive way.

Siow to anger

s A ~
lm;’e; Management
e T provoked ou can turn this ?ﬁtD healthy anger that is purposefully
Bsign instead of anger, conviction instead of rage.

Well-fortified and strong

Self-conscious and sensitive Not conscious of status

Sq: Embarras
You rarely fegl self conscious or the urge to e
embarrassment or loss of face.

Vulnerable to stress Vaelne well Manages crises easily
40|

S5: Stress Control
You may find it difficult at times coping with stressful situations, but your sensitivity to stress

o X nevertheless drives you to react gquickly in emergency/ crizgis situations where immediate or reparatory
Research Communication International’ action is crucial.
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4 E.PEAKS will also describe the following
Work Behaviors: N\

\

\

1. General Work-Related Traits
a. Achievement
b. Independence
c. Reliability
d. Working Well under pressure

. Administration-Related Traits

a. Comfort with computer/paperwork
b. Routine Management

c. Follow-through ability

d. Sense of Urgency

2. Change-Related Traits
a. Managing Change
b. Spontaneous Disposition
c. Pioneering Initiatives
d. Ability to handle ambiguity, chaos

. Management-Related Traits

a. Management Orientation
b. Planning Ability

c. Command & Control

d. Facilitation of Others

3. Emotion-Related Traits
a. Ability to make tough decisions
b. Health Consciousness
c. Emotionality
d. Optimistic Outlook

. Entrepreneurial and Sales-Related

Traits

a. Leadership Acumen

b. Entrepreneurial Spirit / Empowerment
c. Sales Ability

d. Propensity for Risk Taking

4. Team-Related Traits
a. Self-Confidence
b. Conflict Proneness
c. Proactivity
d. Team Orientation

. Service-Related Traits

a. Service Orientation

b. Ability to Understand people
c. People Focus

d. Compliance

\




EXAMPLE - PEAKS - 32 Work Behaviours

‘- a. Achievement 62 High >
< c. Reliability 37 Low >
) 50 Mediorm—— |
2. Change- f
< b. Spontaneous Disposition 59 High >
c. Pioneering Initiatives 69 Very High
t—bility to handle ambiguity, chaos 61  Hgh — |
3. Emotion- {
< a. Ability to make tough decisions 41 Low \>
——p—Health-Cansciousness 50 Medium———
¢. Emotionality 65 Very High
d. Optimistic Outlook 49 Medium
4. Team-Related Traits
a. Self-Confidence 55 High
b. Conflict Proneness 62 Medium
c. Proactivity 58 High
d. Team Orientation 52 Medium
. Comfort with computer/paperwork 33 Verym
< b. Routine Management 35 Low >
Wgh ability 34 W
d. Sense of Urgercy 57 High
6. Management-Related Traits
a. i ien AL Medium
< b. Planning Ability 38 Low >
T Commend-8-Contral 60 High—|
d. Facilitation of Others 46 Medium
W Sales-Related Traits \
a. Leadership Acumen 58 High
< b. Entrepreneurial Spirit/ Empowerment 57 High >
es Ability 55 High
d. Propensi Faling S0 Medium
8. Service-Related Traits
a. Service Orientation 48 Medium 2 65 : V. high
b. Response To Needs 51 Medium 55-64 :High
c. People Focus 56 High 45-54 :Med
d. Compliance 48 Medium 35-44 :Low
<34 : V. low




F. PEAKS LEADERSHIP PROFILING -
THE LEADING PEOPLE INDEX (LPI)

“Identify, deploy, develop and track in-house talent for
organizational excellence, performance enhancement, culture
steering and development of leaders at all levels”

The Leading People Index (LPI) captures leadership characteristics in the workplace
and critically benchmarks individuals against top performing leaders in the marketplace. It
also measures competencies in organizational leadership and provides indicators of
leadership styles.

RESEARCH
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PEAKS LEADER SUMMARY

Demo Person has a high personality-driven potential to peak perform in the corporate world,
with a strong inclination towards proactive leadership in achieving goals relevant to the organlsatlon
in most challenging situations.

The distinct corporate leadership traits include the following:

- Your strong drive to lead ensures a preference to take on leadership roles and responsibility apart
from contributing behind the scenes.

- You are not particularly comfortable with aggressive competition although some friendly competition
sometimes invigorates you.

- You are generally reliable in most tasks; however others may mistake you as lacking reliability in
some situations, due to an innately flexible and spontaneous nature that could distract you from the
prescribed course.

- You are generally a realist who experiences a balance of optimism and pessimism, depending on
the circumstances.

- You exhibit strong self- confidence though relatively vulnerable to challenges especially when
attacked by heavy criticism.

- You are capable of managing spurts of high pressure situations from time to time, but regular and
prolonged periods of stress will probably result in burnout.

- Your lower need for success and distractible nature suggests that you will find it more difficult than
others to follow through to completion on complex, intensive and long term tasks assigned to you.

- You are generally satisfied with your present state of affairs and would be happy to maintain the
status quo. Generally, you are rather contented with what life has in store for you at the moment.

- You are generally able to take criticism by shrugging it off, unless it threatens the attainment of
something very important to you.

- You do not generally find listening to others an easy task, but will sacrifice your personal discomfort
to a lesser priority when a listening ear is required.

- You may be a motivator of others at times, but due to a general tendency toward self-immersion,
such occupation may be tiring in the long run.

- You are generally capable of looking into the future, anticipating possible solutions to potential
problems and developing game plans and strategies towards a final future outcome.

- You are sufficiently assertive and will make decisions promptly and decisively.

Demo Person exhibits strong leadership traits that make it likely for cutting edge performance
in the corporate community especially when the necessary skills, experience and knowledge are
present. Very likely, sufficient resource and team support will be raised to accomplish negotiated
goals set within the organisation.

(c)2001 Research Communication International Pte. Ltd. All rights reserved. Unauthorized reproduction in any form, whole or part, is prohibited
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PROPELLING LEADERSHIP

1. PROPELLING LEADERSHIP: 53 - Medium

Propelling Leadership is the hallmark of Leading People.

Propelling Leadership captures the inherent qualities of a leader that enables him to peak perform. It
displays the inner qualities of a leader that propels him to succeed. These inner qualities when
harnessed and nurtured become productive energy in the fulfilment of goals within corporations.

Action Oriented 63 - High
Commitment 37 - Low
Competitive 51 - Medium
Courage with people 47 - Medium
Drive to Lead 57 - High
Dynamism 53 - Medium
Energy Level 63 - High
Entrepreneurial 50 - Medium
Integrity 55 - Medium
Optimistic Outlook 48 - Medium
Self-confident 50 - Medium
Self-control 30 - Very Low
Self-awareness 72 - Very High
Self-motivation 37 - Low
Tendency to Positive Emotions 68 - Very High
Works well under pressure 50 - Medium
Vision Setter 60 - High

(c)2001 Research Communication International Pte. Ltd. All rights reserved. Unauthorized reproduction in any form, whole or part, is prohibited




G. FOR STUDENTS — SUBJECT FIT INDEX (SFI)

Subiject Fit Index (SFI)

Based on your personality analysis, the Subject Fit Index (SFI) provides general estimates of your innate personality-driven pro-
pensity towards the following subject domains. It provides a list of 15 best subject-fits suited to your personality out of a vast inven-
tory of subjects offered in Universities worldwide. A Perfect-Fit and an Excellent-Fit indicate your natural tendency to sustain strong
interest in these subject domains given the right motivation, nurture and teaching. A Stretch-Fit does not necessarily denote a lack
of competence in the subject domain but indicates that you would probably have to stretch more than others scoring in the Perfect-
Fit and Excellent-Fit levels to accomplish your academic goals. A Good-Fit indicates your natural ability to excel if you engage con-
scientiously in the subject. The SFI computes your personality data and weighs them against occupational/ scholastic benchmarks
typical within a global context. The subject listing you have received are a measure of the potential you possess in relation to these
subjects based on psychometric analysis; however they are not indicative of actual performance, which is highly dependent on fac-
tors such as intellect, drive, determination and passion. For example, many people who do not display a Perfect-Fit or Excellent-Fit
positioning toward some subjects have been known to excel in it by sheer hard work, intelligence and perseverance.

The listing of 15 best subject fits below is not representative or exhaustive and is only to be used as a rough guide in your academic
pursuit. Engage your PEAKS consultant for in-depth interpretation.

Subject Fit Index

Fine Arts 5 - Excellent Fit
Drama 6 - Excellent Fit
Philosophy 7 - Excellent Fit
Literature 7 - Excellent Fit

Mass Communication
Journalism
Marketing

Law

Leadership
Fashion Design
Classics
Political Science
Anthropology
Counselling
Sociology

The following are your Subject-Fits beyond your top 15.

Psychology
Philosophy of Science
Computer Science
Tourism

Mechatronics

Theology & Religious Studies

Social Work

Business Administration

Physical Education

8 - Excellent Fit

8 - Excellent Fit

10 - Excellent Fit
10 - Excellent Fit
11 - Excellent Fit
11 - Excellent Fit
11 - Excellent Fit
12 - Excellent Fit
12 - Excellent Fit

13 - Good Fit
14 - Good Fit
14 - Good Fit
14 - Good Fit
14 - Good Fit
15 - Good Fit
15 - Good Fit
15 - Good Fit
15 - Good Fit
15 - Good Fit
17 - Good Fit

(C) 2009 Research Communication International Pte. Ltd. All rights reserved. Any reproduction is prohibited.




H. FOR GRADUATES - JOB FIT INDEX (JOB PLACEMENT)

Job Fit Index

Based on your personality analysis, the Job Fit Index (JFI) provides general estimates of your
natural personality-driven propensity to excel in the following professional domains.

High scores indicate your natural tendency to sustain good performance in these professional domains
given the relevant training qualifications. Low scores do not necessarily denote a lack of competence in
these areas but display an indication that you would probably have to stretch more than others scoring
in the high and mid levels to accomplish your job tasks. The JFI computes your personality data and
weighs them against occupational benchmarks typical within an Asia/Pacific context. The scores you
have received are a measure of the natural professional tendencies you possess based on psychomet-
ric analysis, however they are not indicative of actual performance, which is highly dependent on factors
such as drive and determination. For example, many people who do not display a natural disposition
toward sales or marketing have been known to excel in it by sheer hard work and training.

Job Areas Job Fit Index
Public Relations High

Advertising High

Graphic Designer High

Enterprise High
Media/Design High

Marketing Executive High

Journalist High

Event Coordinator High

Customer Service Executive Medium
Stockbroker Medium

Interior Designer Medium
Research Medium
Visual/Fine Arts Medium
Consultancy Medium

Human Resource Medium

Project Engineer Medium

QA Engineer Medium

Sales Promoter Medium

Sales Medium

Trainer Medium

Design Engineer Medium

Hotel Manager Medium

Air Steward - Hostess Medium

(C) 2005 Research Communication International Pte. Ltd. All rights reserved. Any reproduction is prohibited.




I. KNOW YOUR STRENGTHS & POTENTIAL

TO SUCCEED AT INTERVIEWS

Using Your Personality to Succeed at the Interview

etc.

yourself in an interview setting.

Techniques on how to win the interview based on your profile

During a job interview, you may be asked about your significant personal strengths. From your
personality competency profile below, you will be able to select something, which is relevant,
such as: “I am a natural motivator of others” or “I'm innately comfortable managing others”

If asked about your weak points, choose one that still shows you in a positive light (e.g. “/
take on too much work”). The listing below highlights some of your stronger personality-driven
competencies drawn from previous sections of this profile, which you may employ to describe

Foresight

Public Speaking

Decision Making Ability
Inner-Self Motivation
Comfort with Competition
Quality Development
Dealing with difficult people
People Motivation
Networking & Diversity

Regularity & Consistency

Very High
High

High
Medium
Medium
Medium
Medium
Medium
Medium

Low

69

63

61

55

52

48

47

46

46

43

points.

weaknesses.

You may like to highlight your top few competencies from the list above as your relatively “stron-
ger” natural endowments and the bottom few from the list above as your relatively “weaker”

Point out to your interviewer how you have “leveraged” on your strengths and “managed” your

(C) 2005 Research Communication International Pte. Ltd. All rights reserved. Any reproduction is prohibited.
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Competency Fit Index (CFI)
In addition to your best competencies highlighted previously, the profile has identified your natu-
ral tendencies toward the following workplace behaviors.
You will find a catalogue of these competencies below, coupled with a Competency Fit Index in-
dicating the level of affinity you possess with the specified competency. The Fit Index is scored
upon a range starting from 0, wherein a lower score denotes a better fit.
A score between 0 to 10 denotes a natural fit whereas a score between 11 to 20 suggests a
stretch fit.
Competency Fit Index
Speedy Decision-Making 3 - Natural Fit
Problem-Solving Ability 3 - Natural Fit
Presentation Skills 3 - Natural Fit
On-Stage Presence 3 - Natural Fit
Humor 3 - Natural Fit
Decision-Making Skills 3 - Natural Fit
Change, Comfort with 3 - Natural Fit
Able to Initiate Effectve Marketing/Adv Technigs 3 - Natural Fit
Perspective/Range of Interests 4 - Natural Fit
Creativity 4 - Natural Fit
Conceptual Thinking 4 - Natural Fit
Broad Business Knowledge, Seeks 4 - Natural Fit
Procrastination (Other than Decisions) 5 - Natural Fit
Emotions, Full Range of 5 - Natural Fit
Ambition 5 - Natural Fit
Conflict Proneness 6 - Natural Fit
Risks, Courage to Take 7 - Natural Fit
Learning on the Fly 7 - Natural Fit
Is Insightful; Sees from New Angle 7 - Natural Fit
Interpersonal Savvy 7 - Natural Fit

(C) 2005 Research Communication International Pte. Ltd. All rights reserved. Any reproduction is prohibited.
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There is
beauty and strength
In every nature

Dr. Shirley Lim
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Feedback From Users of PEAKS

PN

SwoeNoGo

“Very reflective of one’s inner self. Good for understanding myself and personal improvement”
“A good tool to match staff with job specs”
“Able to use PEAKS to find the ‘right person for the right job’ ”

“"PEAKS helped me realize my personality profile to unleash my potential in certain areas by reinforcing
and implementing change, whilst improving certain weaknesses”

“I now know my strengths and potential to improve my performance”

"I was able to discover my strengths and weaknesses from PEAKS and the Sales Profile”
“PEAKS helped me realize that everybody can do better than he/she thinks”

I learnt how personalities are linked together and how it affects performance”
“"PEAKS helps to create better understanding of behavioural pattern of individuals”

0. “PEAKS can be used to foster better understanding and teamwork among colleagues”

\

)

Some Major Users of

PEAKS Psychometric Personality Profiling

/Malaysia \

Nestle

British Council

T-Systems

Sunway Group

KLCC & KL Convention Centre

ECER (East Coast Economic Region)
JobStreet

Malaysian Employers Federation (MEF)
PSMB (HRDF)

Securities Commission (SC)

CNI Holdings

Courts

HeiTech Padu Berhad

IIM Corporation

Open University Malaysia (OUM)

Philippines|
1

,‘ ¢ Indonesia

Qi University College /

Users of PEAKS Internationally

(egional / International \

British Council

Shell

British Petroleum

IBM

Singapore Government Ministries
Standard Charted

Sun Microsystems

TNT Express Worldwide

UPS

Singapore Telecom Ltd (Singtel)
Singapore Airlines (SIA)

Nanyang Technological University (NTU)
National University of Singapore (NUS)
Singapore Management University
Raffles Girls School

@Asia Pacific International Ltd /

ABOUT US

Potential Plus Consultancy Sdn Bhd is a Management and HR Consultancy specializing in Organizational Effectiveness,
Talent Management and Leadership Development. We consult and train in Competency-based applications for
Recruitment & Selection, Business Plan Implementation, Performance and Reward Management and Human
Capital Management. Potential Plus also uses PEAKS Psychometric Personality Profile for organization and personal

development.

7o find out more about PEAKS and how it can help your organization and on other services, do contact us for an

appointment and presentation.

Potential Plus Consultancy Sdn. Bhd.

15-1, Jalan 109E, Desa Business Park, Off Jalan Desa, Taman Desa, Jalan Kelang Lama, 58100 Kuala Lumpur, MALAYSIA.
Tel: 603-7980 9215 Fax: 603-7980 9315 Email : contact@potentialplus.com.my
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